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DATE: January 16, 2009 
 
TO: Tracy Jarman, Fire Chief 

FROM: Eduardo Luna, City Auditor  
 
SUBJECT:  Hotline Investigation of the Junior Lifeguard Program’s Deposits of 

Fundraiser Monies 
________________________________________________________________________ 

 

The Office of the City Auditor conducted an investigation of the Lifeguard Division’s 
Junior Lifeguard Program’s deposits of fundraiser monies in response to a call made to 
the City’s Fraud Hotline.  The citizen caller alleged the Lifeguard Division held 
fundraiser monies for approximately two months prior to depositing. 
 
Our investigation concluded the allegation was substantiated and the Lifeguard 
Division concurs (see attached memo dated January 5, 2009).  We found that 
approximately $26,000 received in July and August of 2008 for the Junior Lifeguard 
Program was not deposited until mid-September 2008.  The City of San Diego City 
Charter Section 86 requires City employees collecting fees to make timely deposits in 
the City Treasury.   
 
We recommend the Junior Lifeguard Program adhere to Department wide written 
policies and procedures for making deposits in a timely manner in accordance with 
Charter section 86. 
 
Please contact me if you have any questions. 
 
 
 
cc:  Honorable Mayor Jerry Sanders 
 Honorable City Council Members  
 Honorable Audit Committee Members 
 Jay M. Goldstone, Chief Operating Officer 
 Mary Lewis, Chief Financial Officer 

Jan Goldsmith, City Attorney 
 Andrea Tevlin, Independent Budget Analyst 
 Stanley Keller, Independent Oversight Monitor 




